
Grand Prairie ISD Education Foun ation 
Executive Board Meeting/Review of Bo rd Agenda 

January 8/ January 22 

• Call to Order 

General Business Meeting Items: 

• Approve 

o Approve Minutes (November) 
o Financial Report/Budget/Balances 

, o Bank Account Signers 
o Investment Portfolio Update 
o Dual Sponsorship /LSP Donor Levels 
o Budget for LSP 
o Donor Level Recognition Plaque/ Campus 

Support Plaques 
o Spending Policy-For Investment Account 

• Discussion Items 
o Update: Golf Tournament 
o Attendance Incentive Update 
o Major Saver Update/Principal Meeting 
o LSP Update 

• Contract / Insurance 
o Soup's on for Love 
o Grants - Mini & Innovative 
o Scholarships 
o Flipcause Update 
o The Big Event 

• Other Items 
o · Update: Policies & Procedures Revisions 

• Adjourn 

Denise Clifton 
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Grand Prairie ISO Education Fou dation 
Executive Board Meeting/Review of B ard Agenda 

January 8/ January 22 

• Call to Order De ise Clifton 

General Business Meeting Items: 

• Approve Items: 
o Approve Minutes (November) De ise Clifton/ Angela Giessner 
o Financial Report/Budget/Balances De ise Clifton/Nancy Wooten 

• Operating Balance - 01/18/2018 $23,183.5 
• Money Market Balance - 01/18/2018 - $4379 .67 

• Motion to Approve - Bernie Ponzio 
o Second - Nancy Wooten 
o Motion Carried with Denise, Les a, Lindsey abstaining. 

o Bank Account Signers 
• Operating 

• Who Currently Signs - 2 of 3 (Nancy, B rnie, Carolyn) 
• How Many Signatures 

o Banks do not look at the signa tu es except over a certain level 
o Nancy can move money electro ically 
o We have a 3rd party that reconci es the bank accounts 
o We have a 3rd Party Audit Proce s 

• Motion made to remove Carolyn Wicke from both the Operating & the MMK 
and to add Mal Earl to both the Opera ti g & the MMK, keeping two signatures 
on the Operating Account - Lindsey Fis er 

o Second - Lesta Watson 
o Motion carried 

• MMK 
• Who Signs 
• How Many Signatures 

• Investment Portfolio 
• How Signs (Nancy Wooten/ Bernie onzio / Rachel Brown) 

• Discussion Items: 
o Investment Portfolio Update 
o Dual Sponsorship /LSP Donor Levels 

• See Handout 
o Donor Level Recognition Plaque/ Campus Den se Clifton 

Support Plaques 
Motion by Bernie Ponzio to move forward wit both Donor & Campus plaques. 

Second by Nancy Wooten 
Motion Carried 

o Spending Policy -For Investment Account Den se Clifton/ Clayton Fisher 
• General Comments, then Kicked to Committee. 
• Unrealistic to expect it to grow to $4 Million 

• It will take 30 years assuming Rule of 7 
• $572,000 becomes $1,144,000 in 2028 

Cla ton Fisher 
Den se Clifton 



• $1,144,000 becomes $2,288,000 in 203 
• $2,288,000 becomes $4,576,000 in 204 

• We are/will start getting push back from Don rs when they see a big Investment 
Portfolio that just keeps growing. 

• We need a responsible Spending Policy - perh ps similar to the Dickey Policy, to be 
used if necessary to meetthe objectives of the Mission Statement. 

• There is a policy in place that says 20% of Ann al Income gets put into the 
Investment Portfolio. For the past several yea s, this has not been done. So, we 
either need to do it (including past years) or a end/rescind the policy. 

• I can only find where it was discussed nd moved to Committee 5/21/2016. 
o See attached minutes. 

o Update: Golf Tournament 
o Attendance Incentive Update 
o Major Saver Update/Principal Meeting 
o . LSP Update 

• Contract/ Insurance 
o Soup's on for Love 
o Grants - Mini & Innovative 
o Scholarships 
o Flipcause Update 
o The Big Event 

Denise Clifton 
Kay Gilbert 
Lin sey Fisher 
Denise Clifton 
Denise Clifton/ Jorja Clemson 

• Other Items 
' o Update: Policies & Procedures Revisions Denise Clifton 

• Adjourn Den se Clifton 

Upcoming Dates: 
Feb 9 Soup's on for Love 
Feb 28, March 1 Major Saver Assemblies 
March 5 Exec Board Meeting: Outlaws 11:30-1:00 
March 7,8,19-21 Major Saver Collections 
March 19 Ed Foundation Board Meeting 11:30-1:00 
March 22 Major Saver Follow Ups with Campues 
March 24 The Big Event 
April,27 LSP 
May 7 Exec Board Meeting: Outlaws 11:30-1:00 
May 14 Ed Foundation Board Meeting 11:30-1:00 
July 9 Exec Board Meeting 
July 23 Ed Foundation Annual Meeting 
Oct 19 Golf Tournament 

Committees: 

FUNDRAISING: Bernie Ponzio 
Jake Kuykendall 



Kaye Gilbert 
Alisha Crumley 
Mal Earl' 
Karla Chandler 
Reyes Flores 
Brandie King 
Donna Grant 
Mary Dominguez-Santini 

MARKETING: Jake Kuykendall 
Bernie Ponzio 
Kaye Gilbert 
Alisha Crumley 
Mal Earl 
Karla Chandler 
Reyes Flores 

· Brandie King 
Mary Dominguez-Santiní 
Donna Grant 

·. FINANCE: Reyes Flores 
Rachel Brown 
Nancy Wooten 
Angela Giessner 
Lesta Watson 

GRANTS: Kaye Gilbert 
Bernie Ponzio 
Karla Chandler 
Rachel Brown 
Brandie King 
Lesta Watson 

SCHOLARHIPS: Lindsay Fisher 
Rachel Brown 
Nancy Wooten 
Bernie Ponzio 
Mary Dominguez-Santini 
Lesta Watson 


